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20 PILLARS -interviews
led to create an Impact
Competence
Framework for
managers
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Competence framework for
future-ready Impact Managers
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20 PILLARS -interviews
led to undertand that
Impact belongs to all
employees, not just
managers
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If Impact belongs to all
employees, what
happens if impactis
NOT considered in
Vocational Education
(VET)?

PACT FOR ®
SKILLS d

Perhaps nothing today.

But what about tomorrow,
when students will be
expected to understand the
Impact of their work on
people, society, and
sustainable development?
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Human Impact Thinking Matters

In the future world of work, Al will find information,
but the task of humans will increasingly be to:

* |dentify change needs

* See possibilities

* Understand stakeholders

* Anticipate consequences

* Make decisions under uncertainty
* Evaluate impacts
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Focus from Tasks to Impacts

>

Vocational education has Impact Literacy shifts the focus
traditionally focused on from tasks to impacts.

tasks and competence.
Impact Literacy teaches:
Competence-based

education teaches: How the work changes people,
organisations, society and the
How to do the work. future.
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Transformation of Professional
Competence

& 9> Tomorrow

Workers need skills +
responsibility + impact

Traditional Workers need skills
Workers needed + responsibility. awareness.
skills.

The worker needs to know:
What impacts does the task create?

VLG S LEREE . Who is affected?

asked: * What changes?
Can the employee * Whatvalue is created?
do the task? .

* How can impacts be improved?
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Automechanic Example

Traditional competence: Egﬁﬁslf:stévampaa @ S,
. N\ A : ~
* Knows how to service the car. tulevaisuutta 0 m
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Tomorrow Impact—-aware

professional:

* Does the work affect road safety? =

 Does the work affect emissions? *

* Does the work affect the
customer's costs?

IDEAT '

* Does the work affect the vehicle's = %ae
service life? o

edu!

Kouvolan Ammattiopisto



What is Impact Literacy?

INA
ImpLit

IMPACT LITERACY

Impact Literacy

= ability to understand, plan,
iImplement, evaluate and
communicate positive change.

Original concept introduced by Julie Bayley and David Phipps.
-> Adapted to Vocational education through the PILLARS project.
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Impact Literacy & Impact Competence Development cycle

Impact competence
develops through a
continuous learning cycle.

First, we learn to
understand impacts.

Next, we design actions,
create impacts in practice,
communicate the results,
and finally gather evidence
of the changes achieved.

Each cycle strengthens
both Impact Literacy and
Impact Competence.
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ImpLit & ImpComp

Impact Literacy & Competence Development Cycle
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Eduko’s online courses

VET: IMPACT EXPERT EQF 4, 5 ECTS

IMPACT EXPERT

SKILLED
PROFESSIONAL e |understand the

significance of my
work and

expertise. | can

demonstrate the
value—or
impact—
generated by my
actions.

VET: IMPACT
DEVELOPER
EQF 5, 10 ECTS

IMPACT MANAGER
EQF 6-8

Do you want to be
IMPACT EXPERT or
IMPACT
DEVELOPER?

Wise Vallu,
Pedagogical Coach



In the Impact Expert and Impact Developer -
onlinecourses, you learn Impact according to the
Development cycle

First, we learn to understand basic concepts of impacts, and
impact in profession and impact in company in IMPACT
EXPERT -online course.

Next, we design actions, create impacts in practice,
communicate the results, and finally gather evidence of the
changes achieved, in your own workingplace, in IMPACT
DEVELOPER -online course.

IMPACT EXPERT
5 ECTS, Open Badge

IMPACT DEVELOPER
10 ECTS, Open Badge

edu
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In the Impact
Expert and
Impact
Developer -
online courses,
you learn Impact
according to the
development
cycle
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Impact Expert course in LMS

You can proceed at your own
Suunnitelmat pace and track your success.

VAIKUTTAVUUS- - Kaikki suunnitelmat (6)  Aihe (11)

OSAAJA
eduk«

You can see what is ready and
Vaikuttavuusosaajakurssin yleiskuvaus  VALMISTAUTUMINEN
HUOM! PILOTTIKURSSIN MATERIAALEJA El SAA KOPIOIDA EIKA JAKAA. SE ON W h at h a S to be d 0 n e .

PILLARS-VERKOSTON VAATIMUS. Vaikuttavuusosaajakurssin yleiskuvaus

Vaikuttavuusosaaja - Impact Expert © vALMIS

Edistyminen

0/ 6 suunnitelmaa valmistunut Kurssin arviointi ja omat valmiudet VALMISTAUTUMINEN

=

Kurssin arviointi ja omat valmiudet Tervetuloa kurssille! Mahtavaa etta olet

kiinnostunut vaikuttavuudesta. Se on tulevaisuuden tySeldmataito. Mina olen Viisas
MATERIAALIT JA TEHTAVAT
1/2 IS
() B 1.7 TEHTAVA Oma vaikuttajakortti

1a Aloita tasta! Miksi tam3 on tirke3a? Sitoudun! VAIKUTTAVUUS PERUSKASITTEET

13 Aloita t3sta! Hei! Tervetuloa Vaikuttavuusosaaja -kurssille. ALOITETAAN - B g . -
VAIKUTTAMINEN! Tassa opit, miksi kestdvyys-, vastuullisuus- ja ° @ SImUIaatln paatuksem muuttaa tllannetta

5/7 CEE—— —
() B~ 1.8 TEHTAVA Simulaatio

1b Vaikuttavuus Peruskadsitteet VAIKUTTAVUUS PERUSKASITTEET V k ka . |-( . R
1b Vaikuttavuus peruskasitteet Hyv33 tyotd! Anna menna! Olet paassyt hyvain ° Ga alkuttavuus perus sitteet - kurssin osan arviointi
vauhtiin! Vaikuttavuus Peruskisitteet on kokonaisuus kisitteistd. Opit ymmartamain,

10/23 em——— @ @ Hae tasta Vaikuttavuus Peruskasitteet -osaamismerkkia

1c Vaikuttavuus Peruskisitteet Vaikuttajakortti ja Si...  VAIKUTTAVUUS PERUSKASIT...
1c Vaikuttajakortti jz Simulaatio Tama on viimeinen osa Vaikuttavuus Perusk3sitteet
kurssin osasta. Hienoa! Olet jo ndin pitkall3! Olethan valmis jatkamaan? Tass3 osiossa

3/5 G

2 Vaikuttavuus ammatissa

Vaikuttavuus ammatissa Tam3 on itsenadinen osio, josta voit hakea osaamismerkki3

riippuen aikaisemmasta osaamisestasi. Hei taas! Mahtavaa. etti olet jo ndin hurjan k
4/9 ST e u (
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Impact Expert course in LMS

1. O=allistuin

aikuttavuusosaajan kokonaisuutesn: vaikutavuus
peruskasittest, Vaikuttavuus ammatissa ja...

& ‘aikuttzvuus Peruskasitiest
& ‘sikuttzvuus Ammatissa

& aikuttzvuus Yrityksess3s

2. Kurssin merkitys ja odotukset

@ VEhan 1 2 3 4 @ Palions

Kuinka paljon kurssi wastasi odotuksiasi?

Kuinka olennaisia, merkityksellisii ja asizankuulovia kurssin aiheet ovat opintojesi, ammattizi tai ammatillisen roolisi kannalta?

Kuinka paljon kasityksesi vaikuttavouden hallinnan merkitylsssts wlevaisvudessa muuttui?

14% 14%

N,

T2%

At the end you give feedback to
develop the course. and get
Open Badges if you want.

Open Badge includes a test and
all tasks has to be done.

edu!
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Impact Expert course
in LMS

edu

Kouvolan Ammattiopisto

ViR A\ J o
VAU AN UUO

PERUSKASITTEET
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You can get Open Badge if you
want.

Getting Open Badge includes a
test and all tasks has to be done
in LMS.

I trra lyhyesi mitd valkuttavuus tarkalttaa.
Clen lukenut tictosunizsdosioen chdat ja hyvaksym ne.
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Eduko’s -online courses
suit to all professions,
all ages and in different

career paths!

Wellcome!
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IMPACT LITERACY

Future vocational education should
develop not only competent workers,
but impact-literate professionals.

<)

ImpComp

— IMPACT COMPETENCE ——

In future Impact Competence is one
of the European frameworks for
essential workinglife skills.
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